Extremadura Ministry Plan Definitions

The Extremadura Team will be made up of all IMB personnel assigned to the region of Extremadura. The functions and responsibilities of this group will include:

1. Providing input towards the compilation of an annual region-wide “Ministry Plan”, including both goals and action plans related to specific local ministries involving IMB personnel and/or other resources in Extremadura, as well as goals and action plans with a broader region-wide focus;

2. Providing input towards the submission of requests for IMB-related resources (finances, IMB personnel, and volunteers recruited through the IMB) in order to fulfill the goals and action plans included in the annual “Ministry Plan”;

3. Assigning responsibilities for the carrying out of goals and action plans with a region-wide focus, such as prayer mobilization, people-group advocacy, and occasional ministry projects that may require collaboration beyond a local ministry level.

4. Contributing towards the fulfillment of personal fellowship and spiritual support needs of team members;

5. Providing a base for mutual support and encouragement of individual team members in their respective ministry responsibilities through: practical and cultural orientation for new team members, sharing of insights and lessons learned through ministry experiences, communication of common vision and core values, and collaborating with other team members whenever appropriate on specific ministry projects; and

6. Maintaining proper lines of accountability for team members in relation to personal morality and ethics, as well as strategic and effective use of IMB-related resources, and carrying out of assigned responsibilities. Immediate accountability of team members within official IMB structures is to the team leader, who, in turn, is accountable to the Urban Strategist, and Regional Leadership Team. In addition, all team members, including the team leader, should seek to “mutually submit” to the godly admonition of fellow team members.

In addition to the region-wide Extremadura Team, all IMB personnel working in Extremadura should ideally be part of a Local Ministry Team, made up of a combination of IMB personnel, other GCC workers, and/or national believers. As such, Local Ministry Teams, especially whenever they include non-IMB personnel, will not be under the direct supervision of the IMB Extremadura Team. However, requests for all IMB-related resources for the fulfillment of Local Ministry Team ministry plans will be channeled through the IMB Extremadura Team by way of the Ministry Planning process. Also, as mentioned above, all IMB personnel in Extremadura, in addition to participating in Local Ministry Teams, will be accountable to the structures of the IMB, including the IMB Extremadura Team.

Normally, in the context of Local Ministry Teams, daily decisions regarding ministry plans will be taken, and those plans will be implemented. The way in which these decisions are made and ministry plans implemented will depend on the particular situation of each Local Ministry Team. The IMB Extremadura Team, and particularly, the Extremadura Team leader, will take an active role in ensuring that all IMB personnel working in Extremadura will be provided with opportunities for successful participation in a Local Ministry Team, and be available to mediate and provide counsel related to the participation of IMB personnel in Local Ministry Teams.

Extremadura Team Covenant
We, the Extremadura Team, covenant together to join God in His mission to see a church planting movement among the Extremaduran people.

We further covenant to cooperate and work together with each other and God to do whatever it takes to see this vision fulfilled in God’s timing and purpose.

Team Vision Statement:

An indigenous church planting movement among the majority population group of Extremadura.

Team Purpose Statement:

To work together with the Body of Christ around the world to see self-reproducing groups of born-again Christians established in every city, town, and neighborhood of Extremadura.

Team Core Values:

Recognizing the supreme authority of the Lordship of Jesus Christ, as mediated to us through the Holy Scriptures and the leadership of the Holy Spirit, the Extremaduran People Group Strategy Team affirms the following priority values for the specific work to which we believe God has called us to do:

1. Genuine community among team, local believers, and the lost

2. Presence and witness in the lost world

3. Accountability (to God, IMB, team, and others)

4. Being students of the culture 

5. A sacrificial and loving team spirit

6. Unity with other groups of born-again Christians

7. Intercession and spiritual warfare

8. Pioneer church planting

9. Relationship-based servant evangelism

10. Thorough discipleship of all converts
11. Reproducibility

12. Honesty and integrity 

We will support, encourage, and care for each other through regular prayer and team meetings.

We will coordinate our ministry plans to be consistent with the Extremadura annual ministry plan.

Because we value our fellow team members, we will regularly seek input and evaluation from other team members related to our ministry objectives and goals.

When conflicts arise within our team, we will initiate resolution and be committed to finding the best team solution to the conflict.

We will be accountable to each other to make significant contributions to the overall team vision. Therefore, we will submit a monthly written report to the team through the team leader.

Extremadura Ministry Plan

The “ACTOR” listed will serve as the facilitator for the specific action plan, but other team members, GCCs, and local believers might help carry out the action plans.  

Each goal has a specific priority level which will be designated as: 1 (High Priority), 2 (Medium Priority), or 3 (Lower Priority).
I. PRAYER

A. Goal - Encourage prayer mobilization for Extremadura by (Priority 1):

Action Plan 1 – Praying daily, exhibiting a growing prayer life by lifting up friends and activities.  Develop and maintain an active and growing list of contacts to pray for on a regular basis (weekly as units and bi-monthly as a team).

ACTORS – all team members

Action Plan 2 -  Inviting other GCC’s in Spain to pray with us through

· Focus on at least one surrounding town to prayer walk once a quarter. ACTORS – all team members
· Prayerwalking individually or as family groups weekly.
· Sharing vision, praises, needs together with GCC’s throughout all of Extremadura.

Action Plan 3 – Seeking prayer support of GCC’s in the U.S., in Spain, and around the world by:


· Sharing our passion for Extremadura when we speak in churches on stateside and churches in Spain.

· Sending out up-to-date personal requests through regular prayer letters (at least monthly).  In addition, the team prayer advocate will send out up-to-date requests for the team to prayer partners on monthly basis. ACTOR - Cathie

· Mobilize short-term teams to participate in prayer journeys and mission experiences in Extremadura – 2 or more times a year.  ACTOR – All team members
· Using the current and existing resources to help prayer partners visualize the need: Web page; Virtual prayer walk CD; Prayer brochures; Prayer Cards (for US churches and Spanish churches); Prayer DVD  
ACTOR - Chris
B. Goal – Encourage personal and communal prayer by (Priority 1):

Action Plan 1 – Praying daily to seek God’s heart for ourselves, our team, the Extremaduran people group, and the world.


ACTORS – all team members

Action Plan 2 – Mobilize leaders to develop a prayer ethos by:

· Modeling a prayer ethos as mentioned above.
· Teaching about prayer, the importance of prayer, and the results of prayer.

· Practicing prayerwalks and praying with national leaders.

ACTORS – all team members
Action Plan 3 – Develop and maintain an active and growing list of contacts to pray for on a regular basis (weekly as units and monthly as a team).  This list should also indicate whether a contact is hot, warm or cold in regards to his/her spiritual interests.  This list will be added to the monthly report.   

C. Goal – Mobilize a stateside prayer advocate (Priority 3). 

Action Plan 1 – train this person in the system used to update addresses and send out newsletters.

Action Plan 2 – Encourage this person to participate in at least one prayer journey in Extremadura.

Action Plan 3 – Enlist the support of this person to help mobilize for the day of prayer and fasting for Extremadura.


ACTOR – prayer advocate (Cathie Smith)

D. Goal – Promote an annual Day of Prayer and Fasting for the evangelization of Extremadura.  (Priority 2)  
Action Plan 1 - Promote the event several months in advance, securing a local church as location, and encouraging believers throughout all of Extremadura to participate.

Action Plan 2 – Assist the stateside prayer advocate (in the case of no stateside advocate, this will be the prayer advocate’s role) in promoting the event in the U.S., England and other parts of the world by getting the prayer information out in email format.  (Each church would be responsible for printing the materials)

Action Plan 3 – Prepare prayer guide materials with requests from Extremadura (both in English and in Spanish).


ACTOR – prayer advocate (Cathie Smith) and stateside prayer advocate

II.  PEOPLE

A.  Goal – Be involved in intentional, relationship-based evangelism among neighbors, friends, students and those we come in contact in our daily lives, seeking to speak a word of truth into their lives every opportunity we get. (Priority 1)

Action Plan 1 – Be culturally relevant by:

· Observing the culture around us on a regular, weekly basis.  Learn more about the history of Extremadura and keep up with current events.
· Developing Spanish skills to adequately and efficiently communicate in the heart language.

· Continuing to seek opportunities to improve language and cultural relativity such as reading the Spanish paper several times a week, watching Spanish television programs and the news, setting up conversation partners, hanging out with Extremadurans, taking classes in the community, etc.

ACTORS – all team members

Action Plan 2 – Seek to find the heart of Extremadurans and what makes them “tick” by:

· Hanging out with them as a part of our everyday life:  having coffee, eating meals together, playing basketball, playing soccer, going to movies, going to where they go.
· Weekly coffee, dinner, “hang-out” times
· Building relationships with other parents at our children’s school.

· Participating in activities where they are: sports, English clubs or individual classes, helping with guitar, community classes, local gym, etc.

ACTORS – all team members
Action Plan 3 – Seek bridges to the culture through items of interest and friendship evangelism.  
· English clubs and individual classes.

· Do outreach events through theme parties such as concerts, block party, youth event, Thanksgiving, St. Patrick’s, BBQ, etc.

· Get together groups for Bible study, hanging out, common interests.

· Scripture gift or book at Christmas.

· Brochures promoting Evangelical TV program.

· Do exchanges using sports such as soccer, swimming, etc.
· Establish a presence and bridges to engage the community through television, newspapers, radio, blogs, and web pages.


ACTORS – Extremaduran Team
B. Goal – Have a Spanish-speaking semester or year long volunteer missionary with the Job Assignment to enroll as student at the university and teach English to students.  Coordinate with Chad Stillwell and the “Hands On” program.  The students will live in a university dorm in Cáceres and help with the two church plants in Cáceres and Trujillo.  (Priority 3)  
Action Plan 1 - Provide a means to be more of an “incarnational” ministry on campus through being involved in university events.  

Action Plan 2 – Encourage the student to create or attend an English club at the local university. The student missionary will also be able to do language interchanges as needed to continue to make contacts and improve in Spanish.

Action Plan 3 - Encourage mentoring relationships among students as well as link with church planting efforts in the hometowns of students.

Action Plan 4 - Be enrolled as a visiting student or a language student and go to classes.

Action Plan 5 - Live in one of the university dorms to make contacts and build bridges to Christ.

Action Plan 6 - Have a weekly meeting for encouragement, prayer, problem solving, etc.

Action Plan 7 - Help with the administrative details involved with the visiting student program, visa application, etc.

Action Plan 8 – Have the students build bridges to share the gospel through their particular interests and talents such as sports, photography, taking a class, etc.
Actors – Chris, Student Team
C. Goal – Being intentional about starting Bible studies that are seeker sensitive.  (Priority 2)
Action Plan 1 – Invite lost friends to a small group or one on one Bible 
 studies which would lead them through the process of making a decision for Christ and help them to experience genuine Christian community. 

Action Plan 2 – Adapt the seeker sensitive Bible studies according to the needs and spiritual interests of the unbelievers coming to the group.

Actors:  Extremadura Team

III.  PLANTING

A.  Goal. – Work together with the Baptist churches in Badajoz and Mérida to plant churches in Cáceres and Trujillo.  (Priority 1)
Action Plan 1 - Invite the churches to attend the weekly meetings and share the vision with the local congregations. 

Action Plan 2 - Have a prayer walk or other outreach events that involves the two churches at least once every three months.

Action Plan 3 - Talk with the pastors of the two churches at least on a monthly basis about vision and the church plants in Cáceres and Trujillo.

Action Plan 4 - Train potential leaders and encourage them to visit other mission points.


Actors – all team members
B. Goal – Provide opportunities for spiritual growth, encouragement, fellowship needs and times of sharing success and failures for church planting team members.  (Priority 2)
Action Plan 1 – Meet at least monthly with IMB team members to pray, strategize, share vision and talk about needs, successes and failures.

Action Plan 2 – Meet at least every other week with local ministry team members to communicate vision, strategy, share needs, ministry developments and to pray together.

Action Plan 3 – Encourage attendance at local church services, whenever not in conflict with church planting-related activities.  
Action Plan 4 – Participate in an annual team retreat for training, team building, envisioning and praying together.

Action Plan 5 – Have orientation specific for work in Extremadura for new personnel and continual training for existing team members.

Action Plan 6 – Encourage local believers to participate in region wide evangelical events.  Encourage active participation to weekly meetings and visitation through the week.  Organize a time of fellowship at least once a quarter for believers to get together to go on a picnic.

ACTORS – all team members
C. Goal – Plan and carry out an on-going cultural exchange between Spanish students and U.S. students. (Priority 3)
Action Plan 1 – Take a group of 6-8 Spaniards to the States to participate in American lives and to experience the life of Christians students there.  

Action Plan 2 – Provide cultural orientation for both sides of the exchange several months in advance.

Action Plan 3 – Provide housing in Christian American student’s homes and plan various activities to participate in.

Action Plan 4 – Mobilize American families to be able to carry out friendship evangelism.

Action Plan 5 – Provide a time of debriefing for both sides of the exchange.

Action Plan 6 – Develop the possibility of bringing a group from the States of the same people involved in the exchange but placing the American students in Spanish homes.

ACTORS – all team members
D. Goal -  Continue to meet with and pray for contacts, or believers in the towns in Extremadura where there are few or no known believers.  (Priority 2) 
Action Plan 1 – Meet with the contacts or believers in these towns and start house church groups.

Action Plan 2 – Share the vision of reaching these towns with the established surrounding churches.

Action Plan 3 – Train leaders that live, work, travel, or who have temporary residency in these towns (like students that are in Badajoz and Cáceres Monday through Thursday and spend Friday through Sunday in their towns with their families) and encourage them to be sensitive to how God might be opening doors for church planting movements through house churches, small groups, etc.

Actors – Extremadura Team

E. Goal: Link towns in Extremadura to churches in the States for prayer and volunteer cultural exchange trips. (Priority 3)
Action Plan 1 Research and make contact in the towns and churches in the States where there are natural connections to the States like in Alburquerque, Extremadura and Alburqueque, New Mexico.  

Action Plan 2 Encourage the churches to adopt towns in Extremadura, pray for a church start, and come for partnership trips.

Actors:  Extremadura Team

F. Goal: Have a weekly meeting that will lead to a church plant in Cáceres, Trujillo, and other parts of Extremadura.  (Priority 1)
Action Plan 1 Have a weekly meeting where believers and seekers will come together for worship and bible study.
Action Plan 2 Establish a core group of believers to train and partner together within the church plants.  Vision together outside the weekly meeting with the key believers involved with the church plants on a least a biweekly basis.

Action Plan 3 Seek out creative ways of worship that is sensitive to a postmodern worldview.

Action Plan 4 Train believers in church planting concepts and give vision for reaching whole cities for Christ.

Actors:  Extremadura Team
G. Goal: To build relationships through cultural, language, and sports exchanges with Trujillo. (Priority 2)
Action Plan 1 – Focus on the Trujillo women’s soccer team and coordinate trips to or from: Granada (Vicki’s team), Walter Loyola in California, Fabio Gimenez in Bolivia and other contacts.
Action Plan 2 – Take a visiting team on a tour to strategic towns in Extremadura.
IV. PARTNERING

A. Goal - Work together with the churches in Badajoz, Cáceres, and Mérida to reach these cities for Christ using and adapting the Prayer Evangelism material by Ed Silvoso.  Instill in these churches a personal vision to see the various church plants as strategic mission points of the local bodies.  (Priority 3)
Action Plan 1 Talk with the pastors and share the vision of reaching these cities for Christ.

Action Plan 2 Have each church name a prayer coordinator that can organize the prayer effort in their church and set up light houses of prayer throughout the cities.

Actors:  Extremadura Team

B. Goal – Train leaders to start new groups and cast a vision for reaching towns or parts of the cities that are unreached.  (Priority 1)
Action Plan 1 - Vision together with key leaders in Extremadura, sharing ideas and encouraging each other in prayer.  

Action Plan 2 - Continue to develop and implement a reproducible plan of disciple-making, which will take root among groups of Christians throughout Extremadura, adopting models and materials. 
Action Plan 3 - Continue to develop and implement a reproducible plan for the on-going multiplication of indigenous cell and house group leadership for the new groups of believers established in Extremadura.

Action Plan 4 - Network with other GCC’s sharing resources, ideas, and vision.

Action Plan 5 - Train potential leaders throughout Extremadura in leadership, evangelism, church planting, bible study, and other practical ministry concepts.

Action Plan 6 - Invite other US churches to adopt Extremadura for prayer and possible short-term trips.



Actors – Extremaduran Team

C. Goal - Promote among Extremaduran Evangelicals the concept of the “Extremadura for Christ” movement, helping to develop a consciousness of the need to reach all unreached cities, towns, and neighborhoods with specific church planting efforts.  (Priority 2)
Action Plan 1 - Take advantage of invitations to speak on a periodic basis to existing church groups within Extremadura seeking to raise consciousness for the “Extremadura for Christ” movement.

Action Plan 2 - Educate local Christian leaders and distribute key materials regarding cell and house church concepts.
Action Plan 3 - Attempt to influence local Christian leaders through personal relationship building, distribution of materials, and announcements at meetings of Evangelical Council of Extremadura. 

Action Plan 4 - Participate in and support activities sponsored by the Evangelical Council of Extremadura and churches and GCC groups in Extremadura, especially when these are seen as significant toward the fulfillment of the “Extremadura for Christ” vision. 

Action Plan 5 - Assist and participate in effort through Evangelical Council to map out towns targeted for church planting efforts, “assigning” them to the closest church and/or missionary team.  Serve as the culture and education coordinator for the Evangelical Council.  Lead the evangelical churches in evangelism and implement the strategy to make disciples in all of Extremadura (Actor: Chris Smith)
Action Plan 6 - Attempt to locate possible believers, seekers, and homes from which to work in each of these locations.

Action Plan 7 - Network with Baptists on the national level through attending the yearly UEBE meeting and regional meetings throughout the year.

Actors – The Extremaduran Team

V. PREPARING/PARTING

A. Goal – Continue to develop and implement a reproducible plan for the on-going multiplication of indigenous leadership for the new groups of believers established in Extremadura.  (Priority 1)
Action Plan 1 - In each new church planting team location, begin to pray that God would raise up local leaders (or leadership team), and would guide the church planting team members in discerning who that person (or those people) should be.

Action Plan 2 - As potential leaders begin to surface, make intentional efforts to spend extra time with them in order to mentor them and personally train them in spiritual leadership.
Action Plan 3 - At the time when it is perceived that these potential leaders are prepared to assume more responsibilities, officially recognize them in the capacity to which God has called them.

Action Plan 4 - From the time that indigenous leadership is recognized in each church planting location, church planting team members should strive to take an auxiliary/support role from the beginning, rather than a direct leadership/pastoral role, encouraging local believers to be actively involved in church planting.

Action Plan 5 – Train and mentor current and future youth leaders in missions strategy, evangelism, church planting, leadership principles, youth ministry, and the practical aspects of ministry.  Meet on at least on a monthly basis and have weekly contact by email, Skype, or phone. 

Actors – all team members

B. Goal - Provide opportunities for spiritual growth, pastoral growth, and fellowship needs of church planting team members.  (Priority 2)
Action Plan 1 - Have monthly Extremadura-wide team meetings in order to communicate vision and strategy, share needs and ministry developments, and pray together.

Action Plan 2 - Have weekly and/or bi-weekly local ministry team meetings in order to communicate vision and strategy, share needs and ministry developments, and pray together.
Action Plan 3 - Encourage attendance at local church services, whenever not in conflict with church planting-related activities.
Action Plan 4 - Schedule periodic social/recreational activities for church planting team members.
Action Plan 5 - Hold a team retreat for training, prayer and team building.

Actor – Chris
C. Goal - Evaluate the annual ministry plan for future changes or to focus on areas that have shown to be more fruitful.  (Priority 1)
Action Plan 1 Summit a monthly ministry report to the team leader for evaluation and feedback.

Action Plan 2 Evaluate weekly activities and use of time in specific areas during monthly meeting with team leader.

Action Plan 3 Go over the goals in the annual ministry plan every 3 months and make necessary changes in ministry activities.  Help each team member select activities that line up with the annual ministry plan.  

Actors – The Extremadura Team (Accountable to the Team Leader)
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